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DETECTION ENGINEERING POD:
LARGE RETAILER CASE STUDY

THE CHALLENGE

Aleading globalretailer was executing a critical security transformation in response to

escalating retail-specific threats across their supply chain and digital estate. However, they
faced a significant resource challenge. The security experts with deep institutional knowledge
needed to build their detection engineering capability were the same people required to lead

incident response and strategic initiatives.

Without immediate, expert-level support, they risked:

«Detection blind spots during the transition
period, leaving supply chain and subsidiary

operations exposed

.Loss of momentum as signature
development stalled

Degraded security posture across their

global brand at a time when threats
were intensifying

-Failed detection signatures limiting

their ability to run comprehensive,
simultaneous threat monitoring

The retailer needed a solution that could hit the ground running, not a team that required
months of onboarding, but specialists who could step in immediately with the right skills

already in place.

THE SOLUTION: RIVERSAFE DETECTION

ENGINEERING POD

WHY AN EXTERNAL POD?

The customer needed more than just additional headcount. They required a pre-formed team
with the specific blend of skills that makes detection engineering effective. These skills are rare
to find combined in individual hires and even harder to recruit quickly in a competitive
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Building this capability internally would have meant months of hiring, training, and team

formation. Instead, RiverSafe deployed a specialist detection engineering pod that could

operate autonomously from day one.

POD COMPOSITION AND SPECIALIST SKILLS

The pod was resourced with consultants possessing a distinctive combination of capabilities:

OFFENSIVE AND DEFENSIVE
EXPERTISE:

Effective detection engineering requires
understanding both sides. Our engineers
write rules with a deep understanding of how
attacks play out from the adversary's
perspective. This dual fluency means
detections are built with real-world attack
patterns in mind, not theoretical scenarios.

SELF-MANAGING
DELIVERY:

The pod operated with minimal supervision,
managing its own workload while actively
identifying gaps in processes and
opportunities for improvement with other
teams.

DETECTION-AS-CODE
MATURITY:

Given the customer's existing CI/CD pipeline
maturity, we deployed engineers
experienced in building and deploying
detections as code, fitting seamlessly into
their automated workflows rather than
disrupting established processes.

CROSS-FUNCTIONAL
UNDERSTANDING:

Pod members brought experience working
SOC-side as well as platform engineering,
enabling them to bridge the gap between
security operations and the technical
infrastructure supporting it.

> WHAT THE POD DELIVERED

HARDENED

ENTERPRISE-WIDE
ROLLOUT

Scaled proven
detection standards
across all subsidiary

companies and supply
chain touchpoints.

IMMEDIATE EXPERT
REPLACEMENT

Pod members with extensive detection
engineering experience stepped in on
day one, preserving institutional
knowledge and momentum while
internal experts focused on strategic
transformation.

S THE IMPACT

Delivered a heat map focusing on
scheduling of detection rules to
drive efficiencies and minimise
errors

Retired and introduced detection
signatures through a rigorous
review and backlog pipeline

STRATEGIC OUTCOMES:

CLOUD DATA
EXPANSION

DETECTION
INFRASTRUCTURE

Systematic validation
and re-engineering of
Defender signatures to
eliminate common
failure modes.

Developed new
detection and response
cases for laaS, Saas, and

PaaS environments.

CI/CD PIPELINE
TRANSFORMATION

Built automated detection workflows
with MITRE ATT&CK mapping,
metadata enrichment, and review
cycles embedded into development.
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Assessed and reduced false positive
results across Defender and Splunk
environments

Created a pipeline of test
requirements to enhance detection
rules, ensuring outcomes become
part of the continuous review process

THE RETAILER SUCCESSFULLY EXECUTED THE
TRANSFORMATION WITHOUT COMPROMISE

Most critically, the retailer achieved full-spectrum visibility across their entire global brand,
all subsidiary companies now operate under a unified security posture, eliminating the
blind spots that previously existed outside core operations.

Through the CI/CD approach, the organisation gained sustainable detection capability that
maintains its value over time, with automated MITRE mapping and review cycles ensuring
their security investments don't decay as threats evolve.

NEED

NOT IN 6 MONTHS?

Explore how a RiverSafe pod can integrate into your team and deliver immediate impact.

Learn more >

www.riversafe.co.uk
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